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Strategic Focus

Relationships –
Build Professional Friendships both Internal and EXTERNAL

Training and Education-
Become a respected and Trusted Resource by 
Providing a needed and appreciated 
service to our customers

Obtain a Favorable Speciation Environment for RCP and PBC-
Specs write CHECKS immediately
and Grow Market share over the long haul



North Central Region Team

Lowell Concrete Products



Technical Training

National Webinars - (3) 1,862
       Manufacturing – Installation - Buoyancy

P.I.P.E. Training (4) – 129

Training Events (70) – 2,978



University Training

(9) Universities – 279 Students



Association Events – Build Relationships

AASHTO COMP

AASHTO Bridge

MAASTO

ASTM C13

AASHTO Annual



Key Relationships – Specification Focused

Spec Comments Submitted - 56

Specification Meetings - 47

Specification Changes – 7

 Minnesota – 4

 Michigan -2 

 Wisconsin - 1



Days of Travel - 2024/2025 – 109 Days



North Central Region = 13 “Reporters” (Report info. For 14 In-Field Staff/TRE’s)

       Highlights of my personal service to work in Region:
• Technical Training – 15 Events – 366 attendees 
• 3 ACPA National Webinars – 1,826 attendees
• University Training – 7 Events w 218 attendees
• Key Relationships (Spec. Focused) – 19 meetings w 113 contacts
• Assisted with Specification Markups – 5 locations across NC Region

North Central Region Activities Dashboard



* Includes Iowa, Missouri, Kansas, Nebraska, Wyoming & Montana

North Central Region Activities Dashboard



The Big Deal for 2024-2025

Columbus was a Hit
Hilton Downtown Great Facility
 Easy Access From Airport
 All in One Facility
 Plenty of Bars – Inside and Close
 Great Restaurants within Walking Distance
 

Total Conference Attendees - 561

Total of Transportation Guests - 69

Transportation Guests from NC Region – 46 = 67%
OH-18, IN-13, KY-5, MI-4, WV-2, MN-2, ND-2

Number of Transportation States Represented - 21



South Central Update

Technical Trainings – 22
Technical Plant Tours – 20
Political Plant Tours - 2
Engineer/Contractor Assoc Events – 58
Key Relationship Events – 57
Submitted Spec Comments – 5
Spec Meetings – 8
Adopted Changes – 1
Targets Impacted – 3466

2024/2025 Activity Highlights



South Central Region Activities Dashboard

• Monthly Reporting: RE + 1 member
• 4 members a total of 6 times 

Strategic Plan Reporting Statistics



South Central Update

• Tech Trainings – 13 Events – 2195 attendees
• Political Plant Tours – 2 
• Eng / Assoc Events –  37
• State & Local support events - 102
• Key Relationship Events– 27
• Submitted Spec Comments – 4
• Spec Meetings – 11
• Adopted Changes – 1
• Targets Impacted – 2810

Days of travel- 131
8 weeks - no travel (due to knee replacement 
Surgery)

2024/2025 Jennifer's Activity Highlights



* North Central Map Includes Iowa, Missouri, Kansas, Nebraska

South Central Region Market Share 



South Central Update – Oklahoma

ODOT Bedding Specifications History:
• Installation detail and specifications changed without 

notification local suppliers. 
• Local member effort to request changes to updated 

specifications not successful. 
• Several conversations and meetings took place with no 

movement. 
• Local Members thought it was best to work as one industry
• OKPA was form to address concerns as one unified industry
• Deano Cox, local lobbyist hired as OKPA State Director 



South Central Update – Oklahoma
ODOT Bedding Specifications History:
• Further efforts directly through ODOT unsuccessful
• OKPA decided to pursue through lobbying efforts. 
• Deano was successfully able to meet with a legislator it was unacceptable for OK citizens to 

spend more on backfill requirements for rigid pipe when in it wasn't necessary 
• During legislative push ODOT came back agreed to work with OKPA to update standards



South Central Update – Oklahoma
ODOT Bedding Specifications History:
Results:

o ODOT updating Bedding Specs & Details
o Invitation to Industry to review and comment on 

updated specifications and details
o Update to legislative Bill to include ASTM Installation Standards



South Central Update

Upcoming South Central Regional Meeting: 
Date: March 25th, 2025
Time: 11am - 3pm
Location: Kansas City, MO



Northeast Update

Technical Trainings – 26
Engineer/Contractor Assoc Events – 31
Key Relationship Events – 115
Submitted Spec Comments – 33
Spec Meetings – 30
Adopted Changes – 5
Targets Impacted – 2267

2024/2025 Activity Highlights



Activity (Goal/Tactic) April May June July Aug. Sept Oct. Nov. Dec. Jan. Feb. Mar. YTD Goal To Go

Technical Training (2-B) 3 7 0 1 2 3 2 0 2 4 2 26 50 (24)

University Training (2-E) 0 0 0 0 0 0 3 (3)

Technical Plant Tour (2-A) 0 2 0 3 1 0 6 30 (24)

Political Plant Tour (3-C) 0 0 0 0 1 1 10 (9)

Association Events (3-B) 0 4 0 5 3 5 3 1 6 6 1 34 3 31 

Key (Spec.)Relationship Events (2 & 3) 11 12 2 22 3 6 9 1 5 44 115 215 (100)

Submitted Spec Comments (2 & 3) 4 2 2 7 4 5 3 0 3 3 33 15 18 

Spec Meeting (2 & 3) 3 2 2 7 4 4 4 0 3 1 30 10 20 

Adopted Spec Change (2 & 3) 1 0 1 0 0 2 0 1 5 3 2 

Number Targets Impacted (1, 2, 3) 113 258 32 129 69 661 118 5 107 449 326 2267 2000 267 

Northeast Update

• Tech Trainings – 14 Events – 1151 attendees
• Eng / Assoc Events – 24 Events
• Key Relationship – 33 Events – 159 contacts
• Submitted Spec Comments – 19
• Spec Meetings – 14
• Adopted Changes – 2
• Targets Impacted – 1425

2024/2025 TH Activity Highlights

NE Region = 4 “Reporters” (RE, SD, & 2 members)

• TRB/AASHTO/TCC/FHWA LCTM/ACEC/
• Capital Hill – 15 Visits – 28 legislators/staffers
• Member Outreach on Regulations – 3 webinars, 3 presentations
• Application for & selection of $10M EPA Grant
• Review Comments Submitted to EPA – 5 documents
• Meetings w/ EPA/FHWA regarding EPDs 

• 6 meetings, 10 virtual grant meetings, 12 webinars
• Sustainability – 5 technical trainings

2024/2025 GR & Sustainability Highlights



Northeast Update
2024/2025 Key Spec Updates

Virginia:
• Updates to Pipe Installation & PII
• AASHTO Construction Guide, X-5
• Next Steps – Fill Height Tables



Northeast Update
2024/2025 Key Spec Updates

Virginia:
• Updates to Pipe Installation & PII
• AASHTO Construction Guide, X-5
• Next Steps – Fill Height Tables

Maryland:
• Updates to Pipe Installation & PII
• Cracks < 0.1”
• Next Steps – Fill Height Tables & Trench Details



Northeast Update
2024/2025 Key Spec Updates

Virginia:
• Updates to Pipe Installation & PII
• AASHTO Construction Guide, X-5
• Next Steps – Fill Height Tables

Maryland:
• Updates to Pipe Installation & PII
• Cracks < 0.1”
• Next Steps – Fill Height Tables & Trench Details

Pennsylvania:
• Manning’s Roughness Coefficient
• Required Pipe Material Alternates



Pennsylvania Timeline
May, 2019

2019 – Began discussions on Corrugation Growth



Pennsylvania Timeline
May, 2019

2019 – Began discussions on Corrugation Growth & Roughness Coefficient
2019 – Met w/ Hydraulics Eng Nick Vivian
2020 – Held Resilience Meeting w/ Nick Vivian & Tom Macioce
2021 – Tom Macioce presented on resilience & flooding for PS21
2022 – Nick Vivian Webinar for ACPA on Flooding Resilience
2022 – Nick Vivian told us the only way to remove Required Alternates was w/ lobbyist
2023 – Signed on with Milliron-Goodman Lobbying Team
2023 – Met with PennDOT Top Brass
2023 – We provided Nick with the FHWA requirements for alternate materials
2024 – PA Senators Sent Letter to Secretary Carroll at our request
2024 – We provided Nick a list of States with limits to Alternates
2024 – PennDOT to change “Required Alternate” to “Recommended Alternate”

July, 2019

July, 2020

Jan, 2021

July, 2022

Nov, 2022

Dec, 2023Aug, 2023

Sep, 2023 Mar, 2024

Sep, 2024

Dec, 2024

Feb, 2025

2025 – Nick Vivian leaves PennDOT



Pennsylvania Timeline
May, 2019

2025 – Nick Vivian leaves PennDOT

July, 2019

July, 2020

Jan, 2021

July, 2022

Nov, 2022

Dec, 2023Aug, 2023

Sep, 2023 Mar, 2024

Sep, 2024

Dec, 2024

Feb, 2025

➢ Parting gift was to change Manning’s “n” and diminish “recommended alternate” language in new DM-2



2025 – Nick Vivian leaves PennDOT

➢ Parting gift was to change Manning’s “n” and diminish “recommended alternate” language in new DM-2

Pennsylvania Timeline
May, 2019

July, 2019

July, 2020

Jan, 2021

July, 2022

Nov, 2022

Dec, 2023Aug, 2023

Sep, 2023 Mar, 2024

Sep, 2024

Dec, 2024

Feb, 2025



Pennsylvania: Why it Matters



Southeast Region Highlights



SE Region = 5 “Reporters” (Report info. For 9 In-Field Staff/TRE’s)

Highlights of Al Hogan Service Activity Work In Region:
• Technical Training – 48 Events – 2,259 attendees (Inc. 1 ACPA National Webinar)
• University Training – 3 Events w 195 attendees
• Participated in 8 Region or National Conferences 
• Key Relationships (Spec. Focused) – 15 meetings w 171 contacts
• Assisted with Specification Markups – 20 locations across SE
• Days of travel for 2024/25 = 135 - 140 Days of Travel
 

SHOOT



Specifics – Non-Specified SE Region… 
GDOT = 78% RCP – Trending Steady
NCDOT = 78 % RCP & Plastic 15% Trending Steady
FAVORABLE DOT SPECS ALL SE REGION EXCEPTION FL  



ACTUAL PIPE USAGE (Market Share) - NCDOT



PIPE TRAINING – Delivered to  EVERY DISTRICT IN 
TDOT, MDOT, SCDOT, NCDOT, Working on GDOT   

PIPE – Installation/Inspection Training @ 
Every District 4.5 States

DOT & Contractor Association Promotion 
Partners



WEST REGION



SE Region = 3 “Reporters” - Minimal TRE Support in West Region 

RE Support Provided as Needed by Committee/Availability:
• Spec. related work strong…
• Producer member support is good 
• Need more TRE Support
• Meeting soon to develop ACPA support plan to West Region
 



Market Share



Region Reports
Al Hogan, PE

Tryg Hoff, PE

Don McNutt, PE

Jennifer Harrell, PE
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