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UPDATE



RESULTS
STRATEGIC PLAN GAINS

BY THE NUMBERS
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WEBINAR ATTENDANCE

%
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Review of ACPA Strategic 
Plan and New ACPA 

Activity & Market Share 
Dashboards  



ACPA Strategic Plan 2024-2026 – Update and Progress

One primary goal - Grow the Market Share for Concrete Pipe and Box Culvert
6 supporting strategies designed to support our primary mission. 

Each has its own set of leading measures and annualized outcome METRICS 

useful in measuring and reporting progress. 

Provides Opportunity for Alignment….But with needed 

Flexibility



ACPA PROGRESS METRICS DEFINED

MEASURING EFFECTIVENESS, we are prepared to publish key progress 
metrics FOR MEMBERS ONLY on the ACPA Member Site; also reporting 
detail to members semi- annually at ACPA Board Meetings.

LEADING MEASURES

These measures reflect current 
activity and provide feedback that 
can be used in real-time enabling 
staff to make more immediate 
adjustments to strategies, tactics, 
and tools. These are internal 
measures used primarily by 
committees and staff.

OUTCOME (LAGGING) METRICS

These measure provide insight into outcomes 
over an extended period of time and are useful 
in measuring progress toward goals. Trends are 
revealed that indicate overall effectiveness. 
Outcome Metrics will serve as ACPA’s progress 
scorecard.



You Want METRICS - We Got METRICS 



Our ACPA Wizard of OZ - Chelsea
The Magic behind the METRICS & DASHBOARDS  



Collect Activity Data from Each Region



Collect Activity Data from Each Region



Collect Activity Data from Each Region



Collect Activity Data from Each Region



Collect Activity Data from Each Region



Strategic Plan Reporting Form – Submitted by Field Staff
RE’s, State Managing Directors, IC Impact Team Leaders, TRE’s









Collection of Reginal & US Pipe Market Share 
Data – DOT Info



All Info Live and Available
on ACPA DASHBOARD









ONLY 2 Goals Not Met Tech. and Political Plant Tours!!!!















ONLY 1 Goal/Activity  Not Met = Political Plant Tours!!!!













IMPACT AWARD = HOT COMPETITION!!!



1st - IMPACT AWARD WINNERS = FLORIDA TEAM



Good Specification Improvement Focus Leads to 
Improved Market Share

Favorable Specification/Market share Impact Across US:

• 1092 – Key Spec Relationship meetings 
• 183 – Spec. Improvements submitted 
• 178 – Meetings to improve Specifications 
• 39 – Adopted Specification Improvements in April ‘24  – Feb. ‘25  



What Now?

ONLY TWO REAL NEEDS AT THIS POINT:

MORE FOLKS WILLING TO REPORT THEIR ACTIVITIES!  

Member Awareness and looking at available information on 
DASHBOARD.



NET PROMOTER SCORE



What is an NPS Score?



DEFINITION

NPS Score

Widely regarded as the single most effective question 
to gauge customer loyalty and satisfaction, asking 
individuals how likely they are to recommend a 
company's products or services on a scale from 0 to 10. 



NPS Scale



On a scale of 0-10, how likely are you to 
recommend the ACPA’s resources to a colleague? 



NPS Scores

Overall ACPA Database



NPS Scores

Overall ACPA Database



NPS Comparison

+56
Points higher 
than our plastic 
association 
counterparts



THANK YOU!


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Review of ACPA Strategic Plan and New ACPA Activity & Market Share Dashboards  
	Slide 7: ACPA Strategic Plan 2024-2026 – Update and Progress    One primary goal - Grow the Market Share for Concrete Pipe and Box Culvert 6 supporting strategies designed to support our primary mission.  Each has its own set of leading measures and annua
	Slide 8: ACPA PROGRESS METRICS DEFINED 
	Slide 9: You Want METRICS - We Got METRICS 
	Slide 10: Our ACPA Wizard of OZ - Chelsea The Magic behind the METRICS & DASHBOARDS  
	Slide 11: Collect Activity Data from Each Region
	Slide 12: Collect Activity Data from Each Region
	Slide 13: Collect Activity Data from Each Region
	Slide 14: Collect Activity Data from Each Region
	Slide 15: Collect Activity Data from Each Region
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20: Collection of Reginal & US Pipe Market Share Data – DOT Info
	Slide 21: All Info Live and Available on ACPA DASHBOARD
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40: Good Specification Improvement Focus Leads to Improved Market Share
	Slide 41: What Now?
	Slide 42
	Slide 43: What is an NPS Score?
	Slide 44: DEFINITION
	Slide 45: NPS Scale
	Slide 46: On a scale of 0-10, how likely are you to recommend the ACPA’s resources to a colleague? 
	Slide 47: NPS Scores
	Slide 48: NPS Scores
	Slide 49: NPS Comparison
	Slide 52

