
There are many regular Quality
task and TxDot task, so a board
was create based on TXDOT
7305, Table 1 to Keep us on track
and have a visual update of our
Testing program.

Project Initiation

Project Benefits

QC Task Board

This tool was created to improve
quality, communication, and
collaboration in our workplace. It
helps us monitor our schedule.

Description

Company Wide Best Practice

It helps us check performance in a transparent and engaging way. Also
keeps us updated on our daily tasks.


