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MnDOT Structure

MnDOT

Bridge Office 
Standards

Physical Testing and 
Inspection

Hydraulics/Hydrology



MnCPA Technical Committee

• Engineering
• Production
• Technical Resources



“Both MnDOT and Fabricators are 
interested in providing a quality product 

at the right cost.”
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History of MnDOT/MnCPA Collaboration

2005 Earliest Documented MnPA/MnDOT Meetings

May 2012 Suggested creating similar group for CP

January 2017 More frequent meetings implemented
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Example Agenda

• Introductions

• Box Culvert Items

• Pipe Issues

• Group I – Finalized Plates

• Group II – Plates Ready to be finalized

• Group III – Additional Design and Drafting 
Work Required

• Round Robin



What is Brought to the Table

Industry Benefits

• Understanding Expectations

• Opportunity to Offer Input

• Improving the End Product

• Future Outlook on MnDOT Direction

MnDOT Benefits

• Improved performance

• A National Perspective

• Fabrication Expertise

• Design knowledge
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Who is Involved?

• MnDOT

• Pipe fabricators

• ACPA

• Other industry participants
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Arch Pipe Design Revisions



Lintel Beam Issues 



Effective Collaboration Tips

• Find Common Ground (It’s a Partnership)

• Set Reasonable Expectations

• Permit Open Dialogue (Both Industry and State)

• Use Clear and Concise Communication

• Meet Regularly

• Clearly Document Processes, Decisions, and Rationale

• Form Subgroups
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Thank You!

Joe Black

joe.black@state.mn.us

651-366-4855
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